Quarterly Newsletter August 2020

Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing
you with clear and concise information that can be implemented in your daily operations.
If you receive value from this, please share with a colleague. Call us to learn more.

Raw technology program/ project management best practices are different than they are
for product development. It is a common belief to separate new technology from the
product schedule. But how should we execute on this path? MDDI magazine interviewed
us about these differences. https://bit.ly/3bICyAS There is limited information regarding
techniques to improve the chances for success. Thus, we will be leading a panel at MDM
Minneapolis to explore this topic further. Having us advance your knowledge and
practice in this area will quickly create innovative products and a competitive advantage.

In this newsletter, we are starting a new series about human bias. These biases tend to be
natural, unintended yet often irrational thoughts. Planning and executing a project has a
bias of optimism that everything will work out fine. This can reduce the opportunity for
successful and timely completion before you even begin. There is also a bias regarding
the first idea in a meeting directing future conversations. https://bit.ly/2QDY54C Call us
to help you achieve predictable outcomes and reduce the impact of unintended biases.

Professionals need to keep skills current. In-person classes are ideal for in-depth learning
but what can be achieved using online technologies? How can we make remote training
more effective? After years of experience in college and corporate training situations
https://bit.ly/2WxeCff, we can help you make it happen for your immediate impact.

Have a great day!
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High Stakes Product Development Problem Solving and Training— Expert in DOE




